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Introduction

The Future of the Workplace report started with a working group at Exeter Science Park with
businesses to identify the emerging changes in the workplace. Four key themes were identified
as impacting the future of the workplace: where we work, how we work, the skills we need and
the technology we use.
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Arcadis Investigating Britain:
Cities Built for the Future 2018

"
Named as one of the
fastest-growing cities in
the UK in 2017
EY’s Regional Economic
Forecast 2017

$
Population projected to
grow 20% by 2030
Exeter Civic Society

#
47% rise in tech jobs in
the city since 2014
Tech Nation 2018 report

The four themes were used to inform the development of the Future of the Workplace Survey,
which was reviewed by key members of the working group. Once finalised, the survey was
shared via social media and at the Exeter Chamber lunch, which was hosted by Space. Business
leaders from in and around Exeter completed the survey, the findings of which inform the
Future of the Workplace Report.

Foreword
Welcome to the Future of the Workplace
Report 2019, a fascinating overview of
workplace provision in and around Exeter,
and an exciting insight into the future of
workspaces. As you read the report, prepare
to be informed, challenged and inspired
about the way businesses are working now
and will be in the future.
The report is informed by research conducted
by Space, the Exeter-based workspace
transformation experts, who surveyed
business leaders in partnership with Exeter
Chamber. It showcases some innovative and
forward-thinking brands, whose vision was
recognised at the inaugural Space Awards.
Exeter is one of the fastest growing cities
in the UK, with ambitious plans to unlock
its potential through the ‘Future Place
Programme’, run by the Royal Institute of
British Architects, Chartered Institute of
Housing, Local Government Association,
Homes England and Royal Town Planning
Institute.
By 2040 there will be over 12,000 new
homes delivered to Exeter. The growing
population must be supported by excellent
places to work; one reason why the Future of
the Workplace report is so welcomed.
The report’s conclusions are clear, the
world of work is changing and business
leaders must understand the challenges and
opportunities and consider how to improve
our workspaces, productivity and employee
well-being now and for the future.

Karime Hassan
Chief Executive & Growth Director
Exeter City Council

Of course, Exeter City Council has a role to
play and we have seen successful workplace
creation at Pynes Hill, Exeter Science Park
and Sky Park, and the wider redevelopment
of the Paris Street/Sidwell Street area is
likely to include modern office space.
I would like to thank Space for launching
the Future of the Workplace initiative and
developing this report. I am confident
that collaboration between Exeter City
Council, businesses, private landlords and
landowners will lead to a growth in excellent
workplaces, as we continue to make Exeter a
fantastic place to work and live.

Karime Hassan
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Welcome to the
Future of the Workplace
The aim of the survey underpinning the The Future of the Workplace Report, was
to find out what is happening in our workspaces. In this report we present the
results of a survey conducted by Space, in partnership with Exeter Chamber. We
also highlight best practice as celebrated through the Space Awards.

This report
demonstrates the
changing world
of work and the
changing needs
of employees.

Thank you to Exeter
Chamber and the many
businesses involved in
helping us to reveal the
‘state of play’ across
our workspaces.
Exeter City Council’s
‘Liveable Exeter’ vision
details ambitious plans
for Exeter to become a
prosperous city with the
best shopping, living and
leisure destinations in
Tim Wadsworth, Director, Space
the UK. The vision puts
Exeter on the global stage,
attracting the jobs of the future and placing Exeter at the
forefront of data analytics and technology. However, there is
little provision set aside for workspace development.
This presents challenges that need to be addressed.
Business leaders, please reflect on the findings in this report.
No office is ever ideal. No two teams are ever alike. But, if we
talk with our employees, and have a clear strategy for where we
are heading as a business, then there are exciting opportunities
to develop workspaces and initiatives to boost productivity
and well-being, aid recruitment and retention, and support the
values and culture of a brand.
This report demonstrates the changing world of work and the
changing needs of employees, and concludes with case studies
from past Space Award winners. They provide inspiration and
best practice for us to learn from.
I hope the report aids the business community to improve
workspaces, helping boost the well-being and productivity
of employees, and supporting the economic growth of our
fantastic city.
Keep an eye on our blog at betterworkspace.co.uk for Future
of the Workplace news and top tips. Go to spaceawards.co.uk
to find out about the Space Awards 2019, and contact us to
get involved.
Thank you, Tim and the team at Space

tim@betterworkspace.co.uk
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My workplace
Key findings

The way we work is changing

Workplaces and employee expectations
are evolving. In this section of the report,
businesses in and around Exeter share
their views on the importance of the
workplace for employee satisfaction now
and in the future.

1

Less than half of businesses
say their current workspace is
the right size

2

How we work is changing, with
more flexible working and
time away from our desks

3

Many say their current
workspace will not be suitable
for their future work needs

Space says

Only a third of staff
are permanently based
in their workspace

It’s great that most people (75%)
rate their workplace as suitable
for their needs. But workplaces
are changing. Nearly a third
of businesses report that their
workplace will not be suitable
for their future needs. There has
been no new office developments
in Exeter city centre since the
banking crisis of 2007-2008, and
about 400,000 sq. ft of office
stock has been converted into
student or private accommodation,
potentially blocking growth.

80%

Over 80% sometimes
work from home

80%

31%

30%

of businesses
offer a
kitchen

of businesses
offer an
outdoor area

of businesses
offer a quiet/
chill area

There are excellent new offices at
Exeter Science Park and the Sky
Park, and innovative companies
such as Crowdcube and Lightfoot
are certainly showcasing the
benefits of workspace investment.

Is your workspace
suitable for the future?

People are at the heart of
successful businesses. The
office helps set the tone of
the company and is crucial
to foster a sense of identity
and culture. For me, open
meeting areas, large desks,
good lighting and open
plan areas are a must, to
encourage collaboration,
build team spirit and boost
morale. You can’t buy culture,
but you can feed it.”
Luke Lang, Co-Founder,
Crowdcube
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75%

75% of
people rated
their current
workplace as
suitable for
their current
needs

60%

However, the survey reveals that
there is a real shortage of quality
workspace and a growing demand
for the future. Something must
change to meet the needs of
Exeter businesses.

This
drops to
just over
60% for
suitability
in the next
5 years

41%
41% say their workspace is right for the
current number of employees

22%
22% say their workspace is a squeeze
Access to good information
about available workspaces in
Exeter is rated just 5 out of 10

Activity:
When we designed Innovation Valley, we wanted to properly
reflect our culture. It’s bright, open, and energetic. Working
in a space that embodies our culture has galvanised and
motivated us for what we’re building.”
Mark Roberts, Director,
Lightfoot

Find out if your workplace is
suitable for your current and
future needs by asking staff what
works well and what doesn’t. A
simple survey can encourage ideas
for improvement, and identify
problems that can be fixed.
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How we work
Key findings

How we work is changing
Space says

An increase in flexible working options
is transforming the way we work. The
report identifies key trends and shares
thoughts from business leaders in and
around Exeter who offer flexible working
options for the benefit of staff and
business success.

1

How we use workspaces
continues to evolve - two thirds
are already using hot-desking

2

People want more well-being
initiatives and support

3

Flexible working is increasingly
common, but people would like
more of it

The needs and expectations of
employees are changing. Gone
are the days of sitting at the
same desk 9-5. According to the
survey, 65% of companies use
‘hot-desking’ and encourage staff
to work from home or outside the
traditional office.

Main
office
spaces

83%
4%

business
office

home or other
remote locations

11%

industrial
units

2%

co-workspace
offices

65% workplaces
using ‘hot-desking’

At Space, we recommend
‘activity-based working’. This
empowers staff to work where,
when and how they choose,
encouraging maximum flexibility,
which improves well-being and
productivity. When introducing
an alternative way of working, it
is essential to consult staff and
have the correct technology and
training in place.

65%

A focus on employee well-being
must be authentic and aligned
with your work culture. Early
adopters of staff-focused working
are likely to stand out from
competitors, enhance recruitment
and improve employee satisfaction
and retention.

Most common benefits:
Flexible working times, hours and working location

Respondents say they would like to see
more well-being initiatives and more flexible
working introduced
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We have invested in our people
by linking our space, culture and
technology together as a tool for
business advantage. Investing in
positive employee engagement
and well-being has positively
impacted staff fulfilment,
development and performance,
which is reflected in the company’s
success and productivity.”

The most important pieces of kit in any
workplace are the people; ask them what
they would like. People cost businesses much
more than buildings. Put the people first and
make the space work for them. If you haven’t
enough space for your most important
resource, buy some more!”

We are in the process of reconfiguring our Exeter office
with two key aims: to create a great client experience, and
to create a workspace for our team that they can enjoy and
be proud of. We partnered with Space to create a great
workspace, which has involved consulting staff throughout.
We have just agreed the plans and I am looking forward to
revealing the 3D / VR renderings to our team.”

Marie Turner,
Group Facilities Manager, LiveWest

Dr Craig Knight CPsychol, Founding Director,
Identity Realization Ltd

Mark Neath, Managing Director,
Old Mill

Activity:
How flexible is your workplace?
Consider how you could improve
flexibility to aid productivity,
and make better use of your
existing workspace. Ask your
employees and learn from best
practice. Flexible working can
free up workspace to develop new
approaches (creative areas, client
areas, space for Facetime calls).
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People
Key findings
This section of the report highlights
the benefits businesses in and around
Exeter currently offer to employees.
Business leaders also share their
thoughts on why employee well-being is
vital to long-term business success and
how this can be achieved.

1

In a near full-employment
society, employees expect
more than just a basic salary

2

Well-being and mental health
have never been higher on
the agenda

3

Nearly half of companies still
lack well-being initiatives

How we treat our staff
is changing

Space says

Respondents rated their

well-being 8/10

work/life balance 7.5/10

84%

51%

of respondents felt the
design of a workplace
influences their wellbeing and productivity

It’s positive that the well-being of
employees in and around Exeter
is rated 8/10. There are some
great benefits being introduced
including health programmes,
games rooms and even free fruit!
With creativity, staff engagement
and investment from employers,
well-being could be increased
to 10/10. That has to be the
aspiration.
Staff rate flexibility as one of
the top benefits. ‘Activity-based
working’ can help improve
perceived work/ life balance,
however, before any benefits are
introduced, employers must ensure
that basic needs are met and that
all benefits are aligned with the
company’s culture and values.

of workplaces have
well-being initiatives

Benefits offered:

We work in a consultative
and creative way, so need a
workspace which supports
inspirational, strategic and
stress-free thinking. We have
introduced the team’s ideas to
help towards positive wellbeing and productivity. Our
‘chillout room’, won us the
Space Award for Well-being
and more ideas will follow!”
Robert Chalk,
Managing Director,
Chalk + Ward
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Travel to work support

41%

Childcare support

36%

Health initiatives

38%

Private medical care

33%

Permanent health cover

10%

Equity/ share incentives

5%

Unlimited holiday

5%

The future...
Respondents wanted
• More well-being initiatives
• More relaxation and ‘fun’ spaces
• More mental health awareness and support
• More employee-focused initiatives including exercise
classes, medical benefits and flexible working.

Activity:
Competition for talent is running exceptionally high.
Businesses that want to attract and retain the best workforce
have to have a great working environment and company
culture. Employees are not interested in just salary alone.
A good range of benefits and a great workspace improves
productivity and ensures a happy team!”
Joanne Caine FIRP DipRP, Managing Director,
Cathedral Appointments Ltd

What benefits do you offer staff?
Are they well used? Are they
genuinely wanted, or have you
made assumptions? Engage with
employees to develop a package
that is good for your business
and your people. It’s not about
doing everything for everyone, but
creating a smart and supportive
environment that boosts
productivity and well-being.
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Technology
Key findings
In an increasingly digital world, business
leaders must consider how technology
can be used in their workplace. The
report reveals the current state of
technology used in and around Exeter
and looks forward to an increasingly
digital future.

1

A wide range of technology is
being used in the workplace

Technology is changing
the way we work

3

Many employees feel they are
not using the most suitable
technology for their work

A technology strategy that aligns
technology use with business
goals is essential

Perhaps unsurprisingly, desktops,
mobile phones and laptops are
the most commonly used pieces of
technology. Video conferencing and
other tech is also common practice.
To make the most of technology,
high quality broadband is essential.
We must invest in infrastructure!

89%

Desktop computers

82%

Mobile phones

73%

Laptops

51%

Conference call

41%

Tablets

2

Space says

Technology regularly used:

But, as Kate Dodson says, we
are only at the beginning of a
technology revolution, that is
going to impact how we work, and
therefore the places where we work.

Technology sometimes used:

55%

Video conferencing*

47%

Meeting room based video

Already, a third of employees say
they lack the skills to make best
use of technology within their
business. This is a worry and
impacts productivity. Investment in
technology must be supported by
learning and development.

49%

Webinars
Technology never used:

75%

Electronic whiteboards

69%

Smart watches

The future of the workplace
is intrinsically tied up with
the future of work and the
workforce. For example, how
will the workplace be affected
when we move primarily to
voice commands for inputting
and directing work? When AI
automates admin tasks so we
don’t need to fill in spreadsheets?
It demonstrates we don’t need
workplaces focussed on work
tasks, but on humans. The future
of the workplace is one that
meets our needs to be together,
to collaborate, to ideate and to
hangout.”
Kate Dodson,
Steering Group,
Tech South West
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VOIP**

40%

Mobile video calling

40%

Making best use of technology is
tricky. It’s a new landscape which is
rapidly evolving. Businesses should
have a technology strategy so they
are clear on how they will use and
invest in technology to remain
competitive and drive growth
through better productivity.

* Desk/computer-based
** Voice over Internet Protocol

Making better use of
technology
81%
of respondents
feel well
supported in
effectively
using
technology

64%
of employees
say they have
the skills to
make best use of
technology within
the business

Activity:

32%
of respondents
say they are
not using the
most suitable
technology to
aid productivity

The shining examples of brilliant future workplaces
will be those which combine excellent digital
technologies with fun, comfortable and engaging
environments. This is the best way for businesses
to attract great talent and to embrace flexible and
productive working.”
Julie Hawker, Joint CEO of Cosmic

Carry out a simple audit on the
technology your workforce use
today. Ask employees how it
helps and hinders them in work.
Research technology available
for businesses but only invest in
areas that support your long-term
business goals.
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Summary
Exeter’s Changing
World of Work
Future of the Workplace Report 2019

Only a third of staff are
permanently based in
workspace

Over 80% of people
sometimes work
from home

A third of employees lack
the skills needed to make
best use of technology in
their workplace

Finding out about
available workspaces in
and around Exeter is tricky
- rated just 5 out of 10

Suitability of current
workspace in Exeter
is rated 7.5 out of 10
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Space says
There are 12,000 new homes being built
in and around Exeter between 2020 2040. This growing population must be
supported by excellent places to work.

As business leaders, we also need to
do more within our existing workspaces,
and engaging with employees is key
to that.

Businesses need to adapt and improve
workspaces to boost productivity and
well-being.

The future of the workplace is exciting
for employers and employees, with a
growing emphasis on staff well-being
and technology, enabling workplaces to
be fun, rewarding and fulfilling.

75% of businesses rated their workspace
as suitable for their needs today, but
this drops to just over 60% over the
next 5 years.
In Exeter, there is a struggle to find great
workspaces. Access to information about
availability is not easy. There is not
enough stock, and what is available is old
fashioned and of poor quality.
If we want Exeter to be recognised as
a great place to work and live, we need
to develop opportunities to improve
the future of the workplace. There are
opportunities for developers and local
authorities to consider, including building
new offices above existing car parks,
working with landlords to lease empty
properties above shops and readdressing
the balance between workspace and
student accommodation provision.

Activity:
Will your workplace be suitable for your
needs in five years? Take a look at the
‘Best Practice Checklist’ on p15 and see
how to boost productivity and well-being
in your workspace.

We hope this report sparks discussion
amongst employers and employees
about their workplace provision, and
encourages local authorities and
planners to consider how the needs of
businesses in and around Exeter can be
met now and in the future.
To continue moving forward the voice
of the business community needs to
be heard. The Future of the Workplace
Report is just the start.
We believe increased collaborative
working between Exeter City Council,
Exeter Chamber, Exeter City Futures
and the business community will enable
changes to be made, so that Exeter can
continue to grow and prosper as a great
place to work and do business.

Ready to carry on
the conversation?
To get involved, or discuss your own
workspace plans, contact Space the workspace transformation experts.
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Space Awards
The Space Awards
celebrate and showcase
the amazing workspaces
in and around Exeter,
from innovative employee
initiatives to championing
the best and ‘coolest’
places to work.
More than 200 people
packed the RAMM for the
2018 and 2019 ceremony.

2018 Winners

2019 Winners

Best Workspace Award
Lightfoot

Best Workspace Award
Oneserve

Coolest Workspace Award
Crowdcube

Coolest Workspace Award
The Organic Agency

The Wow! 2018 Award
Hilton Barnfield Architects

The Wow! 2019 Award
South West Academic
Health Science Network

Best Desk Award
Carousel Calendars
Best Open Plan Space Award
PKF Francis Clark
Best Public & Third Sector
Workspace Award
LiveWest

Best Corporate Workspace Award
VPG Exeter
Best Co-Working Space Award
The Generator Hub

Space says

Winning a Space award reinforced the positive
effect the new office had for our existing team
and in attracting new colleagues.”
Lucinda Coleman, Partner, PKF Francis Clark.
Winner of the Best Open Plan Space Award

Best Desk Award
Ian - Timewade

Best Shared Space Award
Exeter City Space

Best Employee Initiative Award
Awcock Ward Partnership

Best Sustainable Space Award
Devon Business & Education Centre

Best Office Feature Award
Venaspace

Well-being Award
Chalk + Ward

Best Production Facility
Air Control Industries Ltd
Sustainable Space Award
Clinton Devon Estates
Well-Being Award
Air Marketing Group

Our award winning building is supremely efficient
and is located in a beautiful rural setting, whilst still
being highly accessible to Exeter. We were delighted
to be recognised in the Space awards.”
Chris Lorimer, Co-Owner,
Devon Business and Education Centre.
Winner of the Best Sustainable Space Award

The Space Awards uncover the
best workspaces and workplace
initiatives, from offices designed
to maximise happiness and
productivity to great use of the
latest technology and initiatives
supporting mental health and
well-being. If you’re not already,
then get involved with the Space
Awards at spaceawards.co.uk
Every year we team up with a
handful of wonderful sponsors
who are keen to connect with
forward-thinking businesses and
who help support the awards.
If you’re interested in becoming
an award category sponsor or
supporting the project in anyway,
please get in touch.
Contact Grace to help the
Space Awards and your
organisation thrive!
Grace@betterworkspace.co.uk

We believe a sociable space leads to a good team
ethos and encourages employees to look after and
support one another. We’ve created a layout that
allows desks to face one another to encourage
interaction as well as breakout spaces, a communal
lunch area and lots of natural light. Understanding
and flexibility are important factors to consider.”
Rob Hilton, Director, Hilton Barnfield Architects.
Winner of the WOW! 2018 Award
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Q&A with Tim
The face
behind Space!
Managing Director of Space and
founder of the Future of the Workspace,
Tim Wadsworth shares his thoughts on
the survey findings and the difference a
great workspace can make.

Why does the Future of the Workplace matter?
The report showcases the best workplaces in
and around the city and highlights where there
is room for improvement. This matters because
if we find gaps we can do something about it,
and that includes working with business leaders
who understand the connection between a great
workspace, well-being and productivity.

Workspace Best Practice Checklist
What’s the most striking finding from the survey?
For me, the most striking finding is that whilst 75%
rated their workspace as suitable for current needs,
less than 40% rated it as suitable for their needs over
the next 5 years. There is clearly a demand for more
suitable office space in and around Exeter.

What are the top work space trends that businesses in
the South West should be considering?
There is an increasing focus on staff well-being with
more activity-based working being introduced. More
businesses are creating experience-driven spaces and
enhancing the workspace with homely communal areas
and breakout spaces for activities and meetings.
As demand for office space increases, so does the
number of co-working solutions, and older buildings
being developed and given a new lease of life.

People loved the Space Awards. Have you been
surprised at how popular they’ve become?
We’re delighted that the Space Awards are so popular.
In an increasingly competitive market, with savvy
Millennials and Digital Natives looking for work with
meaning, it’s vital that employers understand how
important it is to invest in staff well-being, initiatives
and great workplaces. The Space Awards celebrate
those ahead of the game and help us all learn.

Tell us one thing you would encourage every business
to consider to improve their workspace?
The best place to start is engaging with your
employees. People are a businesses most valuable
asset; they spend a large proportion of their time at
work, so it is important to have them engaged and
invested in your workplace.

Become a standout organisation and demonstrate that you are a business
leader who cares about their staff with our top 5 Best Practice Checklist.

◎

(

)

Goals and
Strategy

Get
Talking

Physical
Space

Have a strategy for your
workspace including use of
technology and work initiatives.
When creating goals consider
what you could change in your
workplace today, in a month, in a
year’s time? Understand the long
term strategy of your business and
how this will impact on your ways
of working.

Talk to your employes in
a transparent way to gain
insight into what is and is not
working in your workplace anonymous questionnaires
can work well for this.
Make sure you follow it up
with action. You can’t do
everything but little changes
can have big impacts.

Is your space suitable for your
needs now? Will it be suitable for
your needs in 5 years? Conduct
a ‘future review’ by combining
ideas from across your teams
and factor in future growth and
use of technology. Look outside
your organisation at research and
examples of businesses leading
the way.

&

'

Do Something Positive

Technology

Initiatives should be genuine and fit with the
values and culture of the organisation something which comes from listening to
staff. These initiatives will have longer-term
success and benefits than just jumping on the
bandwagon of a ‘current trend’.

Technology is changing the way we work, but the
physical spaces we use rarely reflect or enable this.
Conduct an occupancy survey to build a picture of
how your teams are operating. Do you need to make
changes to your workplace? There are creative ways of
changing spaces to make best use of technology.

These top tips are based on findings from the Future of the Workplace
survey, experts from Space and business leaders in and around Exeter.
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Discover more at:
www.betterworkspace.co.uk
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About Space
At Space, we believe
everyone deserves a
fantastic workspace.

Meet the team
Give us a call or send us an email - anyone one of us - and let’s start a
conversation. If you are not sure who is the best contact for you, then
please contact ‘Grace from Space’ at grace@betterworkspace.co.uk

It’s not about us being prescriptive.
It’s not just about making offices
look pretty or having a large
budget.
It’s about understanding what you
need as a business to thrive and
helping you get there as costeffectively as possible.

Tim Wadsworth,
Managing Director

Grace Platt,
Office Manager

Whether it’s a move to new
premises or the merging of sites
or the transformation of your
existing space. Space will create
a workplace that will help you
attract and retain talent, increase
productivity, improve staff
wellbeing and make you smile.

Louise Fisher,
Aftercare Manager

David Balch,
Finance Director

Tanya Bala-Shaw,
Design Manager

To download a digital copy of the Future of the Workplace Report visit www.betterworkspace.co.uk

Thank you
Thank you to everyone who has contributed and continues to support the Future of the Workplace
Initiative and Space Awards including:
All our survey respondents, Air Marketing, our communications agency Astley Media, Bruce Brooker,
Business Consultant, Cathedral Appointments, Chalk + Ward, Classic Pod Company, Corkscrew, Cosmic, Crowdcube,
Devon County Council, Exeter Chamber, Exeter City Council, Exeter Science Park, Expedite, Good Growth,
our media partner Grow Exeter Magazine, Hilton Barnfield, Humanscale, Lightfoot, LiveWest, Maistro PLC,
MK Test Systems, Motiv-8, Nettl, Office Labs, Old Mill, OTB Eveling, Oxygen House, Savills, Stephens Scown Solicitors,
Signs Express, Situ, Tech South West, The Workplace Wellness Company, The University of Exeter, Venaspace

Future of the Workplace Official Partners

